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> WAYS TO
OPTIMIZE THE
ADOPTION OF OKR
FRAMEWORK

Modern organizations are shifting towards the OKR
framework to successfully adopt, implement, and track
OKRs at individual and organizational levels.

Following are the ways that help to optimize the adoption of
OKR framework-

Al & AUTOMATION

Artificial Intelligence supports
quick analysis of the key results
against each objective. The
Automation feature provides
recommendations to set the
right objectives based on
individual progress, scores
attained, etc.

OKR COACH

A dedicated Coach or
Engagement Manager helps
organizations to maximize the
adoption of OKR framework and
leverage its benefits, thus
avoiding common pitfalls

INTEGRATIONS

The OKR framework seamlessly
integrates with other software
such as MS Teams and
Salesforce. This reduces the
overall manual efforts while
boosting operational efficiency.

OKR TRAINING

The built-in training programs
educate first-time users on how
to use the OKR framework,
ensuring increased adoption and
effective implementation of
OKRs

CHECK-INS &
REVIEWS

The practice of timely check-ins
and performance reviews
ensures continuous learning
through feedback, better
collaboration, and overall impact
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