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Which One to Choose?

Goal-setting is a vital aspect for improving employee engagement
and measuring business success, keeping organizations focused
and aligned. SMART goals and OKRs are the two popular
goal-setting methods that drive organizations to sustainable
improvement and success.
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Both OKRs and SMART goals are goal-setting strategies but serve
different purposes. OKRs in business are considered a better
choice for setting goals at the individual, team, and company-wide
levels, keeping everyone connected and inspired.

Reference Links

https://www.perdoo.com/resources/okr-vs-smart-goals/
https://www.whatmatters.com/resources/okrs-smart-goals-difference-between/
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